
Approved Minutes
Environment and River Gorge Committee
Wednesday, June 1st, 2022, 7:00 – 8:45 PM

1. Introductions

Present:
Ian Young, Co-chair
Maddie Miller
Nathaniel Reed
Marya Johnston-McIntosh
Dave Zumeta
Nicole
Christine Marlo
Dan Schultz
Recorder: Bennett Olupo, LCC Community Organizer

2. Approve Agenda

Motion: Dave moved to approve the agenda. Christine seconds. MSC

3. Lock and Dam Tour

Maddie Miller: Lock and Dam #1, Ford Dam, St. Anthony Falls Dam. The Ford Dam was one of the
first Dams built on the Mississippi River. It was beneficial to industry and ford motor company due to
electricity. Low electrical output at this point. The Ford Dam is not there for it’s intended purpose since
the factory has been shut down. The dam is being sold back to the grid. Minneapolis also want access to
locks and dams for shipping and power as well, so they built the St. Anthony Falls Dam. They were not
as beneficial as they hoped. The dam recently closed due to the spread of invasive carp. Carp can move
upstream so they closed to locks to prevent the potential spread. The Army ended up reconsidering their
ownership of the dam. They do not maintain it very well and thy are not able to utilize it for it’s purpose.
A disposition study is beginning. They are planning for the future of the dam. The Army will investigate
the economic side of the dams and favor what is economically best. There are three options. They keep
and maintain the dam. They sell the dam and it will possibly go to a private company. Private companies
may buy the other dams as well, shifting how our water and public resources are maintained. The dams
can also be bought by community groups, non-profits, or public entities. FMR is partnering with groups
like Amerian Rivers. The land could also be sold to Tribal Governemnts. The third option is removal. St.
Anthony Falls will not be removed due to geological implications. The Ford and Lower St. Anthony
Falls dam could be removed and the river could be deindustrialized– restoring the ecosystem and
shifting the use by people. FMR wants to get as much community engagement as possible. FMR wants
the decision to be driven by community members and stakeholders, so they are trying to abstain from
voicing an opinion. They are partnering with Macalaster College to do tours to show the history, present,
and possible future of the rivers. We can set up a separate meeting, tour, or event.

Ian: Should we all pick the same date for one of the public tours or schedule a private tour? We have
around 12 people who are noted to be interested.

Maddie: Registering for a tour does not guarantee a spot on the tour. If you want to collectively do a



tour together, I recommend a private tour. It will be a little more interactive and focused.

Dave: I suggest doing a private tour to facilitate communication and open up interactions. I thought
Bennett has talked about doing July 20th as a prospective date. Coordinate it through Bennett Olupo.

Reed: July 20th is one of the dates for the walking tours. I am not sure if the intention was to join that
one or a separate one.

Dave: I am not sure, but we would coordinate that with Bennett later. We can send out a poll to get
everything pinned down.

Ian: We can extend this invitation to the board as well once we have a date figured out.

Dave: Maddie, can you describe your roll at FMR?

Maddie: I am in a brand new roll. I am the grassroots organizing coordinator. I do a lot of community
organizing and outreach. I am doing a lot more partner work with different organizations and establish
connections with different people. I recently graduated from the U of MN so it is an exciting time to be
involved and meet new people.

Marya: How else can we engage with you? We have been waiting for the studies for a while, but these
processes take a long time. The educational opportunity with the tour is going to be great, but what are
the other critical pieces in this disposition study? How can we make an impact with the Army Corps?
When will we be hearing and in turn be able to respond to what they are learning?

Maddie: We are trying to take advantage of these summer months. We are formulating how we want to
engage and approach different groups so voices are heard. We want transparent communication and
maintain ongoing relationships. We will keep people informed of what we hear even if there are no
responses. There is no schedule available for when public comments are coming out which changes the
dynamics. The Army Corps is not the best with public engagement and we want to make sure people are
involved. Everyone should and will be kept in the loop. We want to make sure the study is concise, time
is used efficiently, and people are involved.

Christine: Approximately how many people do you expect to be in a tour at one time.

Maddie: 10-15 people in the walking tour. 20 people in the bike tour

4. Longfellow Clean-Up
Marya: I love seeing the trash clean-ups on the gorge and the river. How can we expand that to the city.
I would like to add another location to the trash clean-ups. The location has high visibility and may be
able to tie a lot of people in. 46th and Hiawatha may be a great place to start at. It is a big intersection
with a lot of trash. Marya and Ana and I have observed the area for a long time. We also think the
businesses would support the clean-up as well. Wallgreens is supportive and we want to reach out to
Cub, target, and other stores. Maybe Ven will do a beer discount or tokens. I am curious to see how this
fits in with the mission of LCC and the committee. Can the LCC offer resources for this and support the
movement. MWMO and Litter-Be-Gone are also other organizations we can reach out to.

Dave: Marya, I think it is a great idea. It might be a way to involve a more diverse set of people. A
thought you want to pursue is reaching out to the Dairy Queen on Lake Street. The Dairy Queen might
be a great connection as well. They might offer to give you some.



Ian: Are there any resources that you can think of that you would need and who would provide them?
Marya: Trash Bags, gloves, safety vests- would be really nice in high traffic areas,trash picker uppers,
and harder plastic jusgs if we choose to pick up dangerous materials. I spoke with Bennett about
resources and finding resources from different groups. I cn make another supply request to MWMO. We
can try to reach out to the LCC for funding.

Nicole: Metro Transit just openned up the adopt a stop program. That may apply tot he 46th stop and
other A-line stops. They may provide free advertising and other publicity. They might be a good
resource for signs, safety vests, and trash supplies. They do not want their volunteers picking up stuff
that is dangerous, but they want graffiti reported

Reed: can you talk about where in the intersectin you would be picking up?

Marya: It is contingent on how many people we have. It influences how far we can spread. I do not
want to split people up. I want them to go in pairs. We will deter people from picking things up from the
street or in parking lots. We will focus on the sidewalks, foliage and shrubbery, and the edges of parking
lots. Along the trainstop and around the apartment buildings. It would be focused on the corners of he
intersection where it is safe. We can go to the businesses that want to engage with us. Do you have
thoughts on it Reed?

I know where all the trash is on Hiawatha and Lake Street. There is the whole railroad area behind target
to focus on too. I was just curious as to what you had in mind.

Marya: Further reconnaissance is needed. Nicole made a good point to look for efforts that are already
happening. Wallgreens felt shamed into cleaning up their parking lot. Maybe we can just apply pressure
and we don’t need to focus on cleaning up around businesses.

Dave: Consider carefully that that is a treacherous intersection to cross. Maybe just stay to the East of
Hiawatha. Further to the east is more concerned with the geographic area of the committee. The railroad
tracks and rights of way can lead to other challenges too. People get killed there. It’s very dangeerous
along the light rail. It is hard for people who are disabled and older.

Christine: I know the LCC has their own materials. I was wondering if the LCC coud supply or
reimburse the group to get vests. Maybe get 20 vests. I love the idea. It might be a good idea to be
stationed in a corner so people don’t need to cross major streets too often. There is parking in the ven
brewery as well.

Ian: It would be wise to talk with Bennett to get supplies, funding, and materials. The LCC should have
storage too with their new office space. Any last questions from Marya before we move onto our next
topic?

Marya: Ian, are we at time, or can I ask another question?

Ian: Go ahead. We are at time, but ask the question.

Marya: Do you think it sould be on the same day/weekend as the share the river gorge event or a
separate weekend?

Dave: I would suggest separate because you will get people who won’t be able to participate in both
locations. Also, there is a constraint on the volunteers. This is all part of the scoping process. figuing out
when, where, and how. We don’t want to conflict with other events. Think small first and then grow.



Marya: That sounds good. Different date and different weekend.

5. River Gorge Festival Update
Ian: I will open the floor for anyone to give updates. Sophie is the leader and not here, so we will share
what we know. The permit has been submitted. The wilderness inquiry contract has been signed. Thos
were the big things that needed to happen. We seem to be doing pretty well. There has been discussion
on outreach. In the past we have used lawn signs and flyering. Do we continue to pursue those or go
through other avenues. The LCC is working to build a bigger network of community orgs. We want to
use that network to get the word out. We have been constrained by time. Having someone like Bennett to
help with outreach will be valuable to us. Music and tabling is still up in the air. The other things will go
on as usual.

Dave: I just want to add that Sophie runs by my house and has briefed me on some of this. FMR and WI
have been reached out to. Sophie said things are in pretty good shape.

Ian: we will need to look at volunteer capacity as we get closer to the events

6. Park Dedication Fees Update
Ian: Forgot to share an update on the clean-up. Lane will be donating gloves and bags. Vicki has secured
trash pickers. We are looking into tabling and SNG is interested. For the festival, the checks have been
sent out and the Bell Museum is interested in being involved. For the parks, we will give people a pallet
of options to help us understand what projects they want to see. This will keep the feedback feasible and
realistic for what can be done. Then we can bring it to the board.

NRM: The issue is that there are master plans for the parks. Certain things have already been approved
and doing other things can be difficult. We cannot conflict with the masterplans. WE grouped items into
categories like: options that already fall in line with the plan,  buying additional property, native
plant/wildlife restoration, and possibly banking the money. Government projects are expensive and the
money doesn’t go as far as we think.

Ian: Yea, even though it seems like we have large pots of money, the money wouldn’t necessarily make
a dent in some of the projects due to the high costs. The fees might be a way to encourage a park board
to pursue a project. Get them to secure more funding. Things that the park board can accomplish with
the funding is pretty limited. Cooper has so little that the feedback is not necessary. Longfellow: Native
Planting (partially on the masterplan. We would want to amplify what is on there), adult exercise
equipment (on the master plan), save for later date like skateparks and walking paths when funding is
secured. We also want to lok into the acquisition of new land. There is low park access near Lake and
Hiawatha. We would need more funding from other sources.

Reed: There is a triangle at the 33rd and Minnehaha triangle. There can be plantings in this area. 25
square feet of things being built in the area, but plantings can work.

Ian: Howe- Explore the option of new park land. We are looking at the area of Minnehaha and
Hiawatha. Not a lot of park space is there. We want to research more to find the reasonable options at
hand. We want to explore the APA building with the large parking lot. Can we use the under-utilized
industrial areas? We are also looking into the Min-Hi line Greenway. We reached out to Andrew
Johnson’s office for updates. Longfellow park can be looked into for native plantings, speeding up the
process for adding the tennis court and basketball courts, adult fitness, pickleball modification (the
tennis courts should be striped for pickleball as well). The final option for Howe are improvements
along the river gorge. This is one of the more affordable options. Adding a natural trail, seating, and an



outlook.

Dave: What part of the Gorge is that? what street to what street?

Ian: I do not know the exct streets.

Dan: The trail or the overlook?

Dave: Both

Dan: 36th to lake street possibly? the overlook has three blocks of cement and that is what they are
referring to. Right where you go birding.

Ian: Hiawatha school park is one of the parks within the neighborhood that has ample funding. We will
fous on different areas. Also, Howe is between 34th and 44th street. Hiawatha includes Adams triangle
with the fruit orchard. It has a bunch of things in the master plan to look into. Outdoor gathering space,
shelter, and community oven. Can we remove the street between the church and Adams triangle? The
Min-Hi Line is something to explore is well. the Minnehaha Regional park needs to be investigated
further to know the boundaries for what is under what jurisdiction. We need to formalize out outreach
and work to accurately reflect the wants of the neighborhoods.

Reed: Present options and certain things get chosen. How we frame the questions cn lead to misleading
results in terms of reflecting community interest. Might accidentally add weight to certain projects.
People may tend to want to buy the shiny new thing. We should be wary of the amount of pavement and
impermeable grounds being added.

Marya: That is not a small point. We should make parks accessible. Some of the paving may be in the
name of accessibility. we need to find a balance in what we are doing.

Dan: Our community has changed quite a bit since the masterplans were proposed. The priorities may
have shifted to be more accessible. We need to keep things balanced.

Ian: We need to be mindful of which questions we ask and who we ask. We need to truly reflect the
neighborhood. we are hitting a point where we need to start getting active with our outreach.

Reed: We have the timeline, but we need to go back and find what it was.

7. New Project Ideas
Christine: We can do the questionaire online and in the messenger. We can come up with something we
can do something online with.

Ian: they might be interested in running a story about the park dedication fees. Maybe they could be a
place to get the word out.

Nicole: I wanted to throw out an idea about organics recyclying. I am a renter. Homeowners get an
organics recycling cart for cty collection. There are rarely options for multifamily housing and we need
to drop them off at different locations. They are not near this neighborhood. If I were to look into finding
out someway to get another drop off location in the neighborhood, is this an appropriate committee to
talk to about this?

Ian: The answer is definitely yes.



Reed: Can the parks be an appropriate location? We would need to worry about contamination from the
bins.

Nicole: I think Pearl Park has the combinations on there to prevent contamination and increase
accountability.

Ian: We should look into community centers, apartment buildings, and other places. Maybe the LCC
office would be a good place. But, I think that is aligned with my mission and the LCC has resources
that can help.

Reed: Can we share bins? Can we try to reach out to residents nearby?

Marya: Can we talk to landowners/landlords to break down the barriers?

Ian: I believe I remember you saying that they don’t get it for free and they would need to contract from
the city.

Nicole: They would need to contract witht the city. There are different haulers and they may need to use
a different service.

Ian: I would like to connect you with Justin before he leaves. Before the pandemic, he was doing
outreach to multiunit dwellings to encourage recycling on the units. I will reach out and connect you,
him, and Rachel.

Marya: Who would we talk to to create a new drop off location?

Reed: It might be wise to reach out to Pearl Park.

Dan: Molly might be a good resource. She is big into recycling.

8. Meeting Format Discussion

Ian: We wanted to see how everyone was feeling about in person vs. zoom meetings. I will reach out to
people via email. It would be nice to see each other in person. we could meet fully outside at a park or
pinic table. We could also meet at the park buildings. But it is an indoor space. Do not need to worry
about cancellations.

Christine: I would be comfortable, but I would wear a mask.

Dan: It was hard to meet in person after the ease of meeting on zoom. It might be wise to do hybrid.

Reed: I am uncomfortable with meeting in person. I enjoy the ease of attending the meeting online. I
really like the hybrid meeting.

Ian: That is great feedback.

Reed: The LCC should consider getting the equipment for people to be able to talk and be heard through
a laptop during a hybrid meeting.



Marya: It will need to fit the capacity of the chair and the LCC staff member. Virtual can be good. It
might be good to have alternative events while the meetings stay online.

Dave: I like the in person meetings. I like the outdoor options and a backup indoor spot. We miss a lot
over zoom. But, there is the fear of COVID

Reed: Are the meetings usually recorded? They should be so they can be posted and people can watch if
they are curious.

9. Other Announcements

Christine: What do teh othe committees plan to do related to the meetings?

Ian: I am unsure.

Dan: Are you joining the committee again?

Marya: I would like to join the committee in more efforts. Just feeling it out.

10. Adjourn


