
LCC 2025 Approved Budget
INCOME

Government Funding
NRP Phase II Admin ($ 143,194.00)                    

NH2020 NNF + EEF ($ 104,976.00)                    

Other NRP Contracts ($ 40,000.00)                      

Total Government Funding ($ 288,170.00)                   

Other Income
Donations ($ 3,500.00)                         

Fiscal Sponsorship Fees ($ 1,000.00)                         

Interest ($ 2,500.00)                         

Event sponsors ($ 1,500.00)                         

Merchandise sales ($ 250.00)                            

Office/resource sharing ($ -  )                                  

Staff sharing ($ 900.00)                            

LCC Reserve Funds ($ 5,000.00)                         

2020 GoFundMe campaign funds ($ -  )                                  

Uncategorized Income ($ -  )                                  

Total Other Income ($ 14,650.00)                      

TOTAL INCOME ($ 302,820.00)                   

EXPENSES
Staffing Expenses
Salaries and Payroll Taxes ($ 176,000.00)                    

Professional Development/Training ($ 750.00)                            

Staff Appreciation ($ 350.00)                            

Mileage/Parking ($ 200.00)                            

Internship Stipends ($ 2,000.00)                         

Total Staffing Expenses ($ 179,300.00)                   

Employee Benefits
Health Insurance: BCBS ($ 21,450.00)                      

HealthPartners: Dental ($ 1,375.00)                         
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Employer contribution to retirement plan ($ 7,500.00)                         

Total Employee Benefits ($ 30,325.00)                      

Professional Services
Accountant ($ 6,000.00)                         

Computer Tech Support ($ 500.00)                            

Payroll fees ($ 700.00)                            

Total Professional Services ($ 7,200.00)                        

Occupancy
Rent ($ 13,800.00)                      

Copier Lease ($ 2,210.00)                         

Office Equipment ($ 500.00)                            

Office Expenses ($ 650.00)                            

Telephone ($ 205.00)                            

Internet ($ 984.00)                            

Postage ($ 50.00)                              

Total Occupancy ($ 18,399.00)                      

Insurance
D&O Insurance (USLI) ($ 1,015.00)                         

General Liability Insurance (Auto-Owners) ($ 1,408.00)                         

Workers Comp (Hartford) ($ 848.00)                            

Total Insurance ($ 3,271.00)                        

Total Operational Expenses ($ 238,495.00)                   

 Programs and Outreach 
 Language & Accessibility Support ($ 750.00)                            

 Outreach Supplies ($ 500.00)                            

 Entertainment/Refreshments ($ 2,000.00)                         

 Meetings and events ($ 3,000.00)                         

 Engagement Activities ($ 2,000.00)                         

 Other Program or Outreach expenses ($ 1,500.00)                         

 Total Programs & Outreach ($ 9,750.00)                        

https://docs.google.com/document/d/15T78-NDeNmj3tRXeUOJKRwUXvq-4jaLEsCVyL8_huxE/edit?usp=sharing
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 Communications & Marketing 
 Advertising ($ 5,000.00)                         

 Subscriptions ($ 1,800.00)                         

 Printing ($ 2,350.00)                         

 Zoom ($ 350.00)                            

 Total Communications & Marketing ($ 9,500.00)                        

 NRP and Sponsorships  
 NRP Funded Programs 2025 ($ 40,000.00)                      

 Sponsorships ($ 4,500.00)                         

 Total Grants and Sponsorships ($ 44,500.00)                      

 Other Expenses 
 Board Expenses ($ 250.00)                            

 Fees ($ 25.00)                              

 Membership (Dues) ($ 300.00)                            

 Total Other Expenses ($ 575.00)                           

Total Program Expenses ($ 64,325.00)                      
Total Operational Expenses ($ 238,495.00)                   

TOTAL EXPENSES ($ 302,820.00)             
TOTAL INCOME ($ 302,820.00)             

Approved by the Longfellow Community Council 
Board on November 19, 2024
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