LONGFELLOW COMMUNITY COUNCIL
FY2025 Budget vs. Actual
For Period Ending September 30, 2025

INCOME Jul-25 Aug-25 Sep-25 YTD ACTUAL BUDGET NOTES
Government Funding

NRP Phase Il Admin $ 6,846.47 $ 54,297.68 $ 97,985.77
NH2020 NNF + EEF $ 22,387.14 $ 82,717.02 $ 150,184.23
Other NRP Contracts $  1,126.49 $ 49,151.88 $ 40,000.00
Total Government Funding $ - $ 30,360.10 $ - $ 186,166.58 $ 288,170.00
Other Income

Donations $ 9.70 $ 9.70 $ 2,119.05 $ 2,921.23 $ 3,500.00 River Gorge ($2099.65)
Fiscal Sponsorship Fees $ 272.50 $ 1,000.00
Interest $ 131.66 $ 131.72 $ 121.87 $ 1,152.60 $ 2,500.00
Event sponsors $ 862.90 $ 1,500.00
Merchandise sales $ 38.54 $ 129.58 $ 411.03 $ 250.00
Office/resource sharing $ - $ -
Staff sharing $ - % 900.00
LCC Reserve Funds $ - $ 5,000.00
2020 GoFundMe campaign funds $ - % -
Uncategorized Income $ 130.79 $ 37,461.83 $ -
Total Other Income $ 141.36 $ 310.75 $ 2,370.50 $ 43,082.09 $ 14,650.00
TOTAL INCOME $ 141.36 $ 30,670.85 $ 2,370.50 $ 229,248.67 $ 302,820.00
OPERATIONAL EXPENSES Jul-25 Aug-25 Sep-25 YTD ACTUAL BUDGET NOTES
Staffing Expenses

Salaries and Payroll Taxes $ 11,021.22 $ 10,964.86 $ 10,955.49 $ 101,637.37 $ 176,000.00
Professional Development/Training $ 109.00 $ 218.00 $ 750.00
Staff Appreciation $ - $ 350.00
Mileage/Parking $ 5.00 $ 53.00 $ 200.00
Internship Stipends $ 300.00 $ 2,000.00
Total Staffing Expenses $ 11,021.22 $ 10,969.86 $ 11,064.49 $ 102,208.37 $ 179,300.00
Employee Benefits

Health Insurance: BCBS $ 729.50 $ 729.50 $ 729.50 $ 6,260.00 $ 21,450.00
HealthPartners: Dental $ - $ 1,375.00
Employer contribution to retirement plan $ - $ 7,500.00
Total Employee Benefits $ 729.50 $ 729.50 $ 729.50 $ 6,260.00 $ 30,325.00
Professional Services

Accountant $ 3,000.00 $ 6,000.00
Computer Tech Support $ - % 500.00
Payroll fees $ 49.60 $ 50.56 $ 50.56 $ 491.30 $ 700.00
Total Professional Services $ 49.60 $ 50.56 $ 50.56 $ 3,491.30 $ 7,200.00
Occupancy

Rent $ 1,150.00 $ 1,150.00 $ 1,150.00 $ 10,350.00 $ 13,800.00
Copier Lease $ 185.84 $ 1,473.69 $ 2,210.00
Office Equipment $ - $ 500.00
Office Expenses $ 38.35 $ 367.54 $ 650.00
Telephone $ 20.92 $ 20.92 $ 20.94 $ 178.69 $ 205.00
Internet $ 88.55 $ 88.55 §$ 88.55 $ 1,305.38 $ 984.00
Postage $ 73.00 $ 50.00
Total Occupancy $ 1,297.82 $ 1,259.47 $ 1,445.33 $ 13,748.30 $ 18,399.00
Insurance

D&O Insurance (USLI) $ 922.00 $ 1,015.00
General Liability Insurance (Auto-Owners) $ 1,373.85 $ 1,408.00
Workers Comp (Hartford) $ 31.82 $ 65.16 $ 74.79 $ 480.01 $ 848.00
Total Insurance $ 31.82 $ 65.16 $ 74.79 $ 2,775.86 $ 3,271.00
Total Operational Expenses $ 13,129.96 $ 13,074.55 $ 13,364.67 $ 128,483.83 $ 238,495.00
PROGRAM EXPENSES Jul-25 Aug-25 Sep-25 YTD ACTUAL BUDGET NOTES
Programs and Outreach

Language & Accessibility Support $ - $ 750.00
Outreach Supplies $ 379.98 $ 379.98 $ 500.00 2 canopy tents for block clubs
Entertainment/Refreshments $ 134.85 $ 1,318.80 $ 2,000.00 Water and Ice for TC Maker Fest
Meetings and events $ 194.00 $ 3,000.00
Engagement Activities $ 375.90 $ 10.00 $ 573.65 $ 2,000.00
Other Program or Outreach expenses $ - $ 1,500.00
Total Programs & Outreach $ 375.90 $ 389.98 $ 134.85 $ 2,466.43 $ 9,750.00


https://docs.google.com/document/d/15T78-NDeNmj3tRXeUOJKRwUXvq-4jaLEsCVyL8_huxE/edit?usp=sharing

Communications & Marketing

Advertising $ 284.00 $ 284.00 $ 2,919.24 $ 5,000.00
Subscriptions $ 110.00 $ 110.00 $ 135.06 $ 821.41 $ 1,800.00
Printing $ 31.00 $ 2,350.00
Zoom $ 348.67 $ 350.00
Total Communications & Marketing $ 394.00 $ 394.00 $ 135.06 $ 4,120.32 $ 9,500.00
NRP and Sponsorships
River Gorge entertainment expenses were

NRP Funded Programs 2025 $ 8359 $ 3,823.39 $ 2,501.59 $ 25,700.96 $ 40,000.00 covered by donations.
Home Security Grants (GoFundMe) $ 381.00 $ -
Sponsorships $ 600.00 $ 3,600.00 $ 4,500.00
Total Grants and Sponsorships $ 8359 $ 4,423.39 $ 2,501.59 $ 29,681.96 $ 44,500.00
Other Expenses

Board Expenses $ 99.62 $ 99.62 $ 250.00
Fees $ 25.31 $ 25.00
Uncategorized Expenses $ 1,345.67 $ 1,111.46 $ 38,715.16 $ -
Membership (Dues) $ 200.00 $ 300.00
Total Other Expenses $ 1,445.29 $ 1,111.46 $ - $ 39,040.09 $ 575.00
Total Program Expenses $ 2,298.78 $ 6,318.83 $ 2,771.50 $ 75,308.80 $ 64,325.00
Total Operational Expenses $ 13,129.96 $ 13,074.55 $ 13,364.67 $ 128,483.83 $ 238,495.00
OVERALL TOTAL EXPENSES $ 15,428.74 $ 19,393.38 $ 16,136.17 $ 203,792.63 $ 302,820.00
INCOME LESS EXPENSES $ (15,287.38) $ 11,277.47 $ (13,765.67) $ 25,456.04




